
Payroll User Group Meeting

Wednesday March 11, 2009

9:30 A.M. – 12:30 P.M.



Welcome

Kevin McHugh – Payroll Bureau Director



Massachusetts State Employee 
Credit Union

Ed Connors



Year End 2008 Metrics

W2s printed 96,808 (vs 94,907 in ‘07) 
Check Reversals 1,386 (vs. 1,338)
Tax Balance Adjustments 3,096 (vs. 3,111 )
$ Federal tax withholdings $502M ($ 485M) 
$ Medicare taxes paid $52.1M ($ 43.7M) 



Year End 2008

What additional tools do you want/need? (IE. 
Queries, Reports, Notices, etc.)

Do you have suggestions for improving the 
Year End Process, balances and W2’s?



THE AMERICAN RECOVERY AND 
REINVESTMENT ACT OF 2009

Provisions Impacting Payroll for the 
Commonwealth



“Making Work Pay” Tax Credit 

For tax years 2009 & 2010 this provision allows for a 
refundable 6.2% tax credit for earned income up to a 
max of $400 (Single) and $800 (Married) 
Increase to your net pay through revised Withholding 
tables see: http://www.irs.gov/pub/irs-pdf/n1036.pdf
No new W4 needed – (higher tax brackets had no 
change)
Beware of Adjusted Gross Income if Single earning 
>$75K or Married >$150K – may not have sufficient 
Withholdings taken



Earned Income Tax Credit

Temporary Increase to Earned Income Tax 
Credit
– Current Law - Working families with 2+ children 

qualify for an EI tax credit = to 40% of the family’s 
1st $12,570 of EI

– Revised Law - Working families with 3+ children 
qualify for an EI tax credit = 45% of the family’s 
first $12,570 of EI



Increase in Commuter 
Transportation Benefit

Effective March 2009: The Excludable Benefit for 
Commuter Highway Vehicle Transportation and 
Transit passes Increased to $230 from $120 in 2008

– @1600 employees to save @ $17 a month in taxes

The exclusion for Qualified Parking remains the 
same for 2009 at $230



Sources

FULL SUMMARY OF PROVISIONS FROM SENATE FINANCE, 
HOUSE WAYS & MEANS COMMITTEES

http://finance.senate.gov/press/Bpress/2009press/prb021209.pdf
IRS Publication 15-T (Rev. March 2009) http://www.irs.gov/pub/irs-
pdf/p15t.pdf
IRS Publication 15-B For Use in 2009

http://www.irs.gov/pub/irs-pdf/p15b.pdf



Health Care Connector

Cheryl Ierna



Open Enrollment

Notices to Employees @ March 27
Website Updated for shopping for coverage 
May 1st – 29th for July 1st or August 1st 
effective dates
New for this year – Health Care Alternative 
for Employees Leaving State Service (COBRA)







Connector Deductions

CCAHI is scheduled for all pay periods 
except 1/17/09 (last time), 8/15/09, and 1/22/10.
The skip period is the period before the 
assigned HRCMS ‘3rd pay period’.



GIC Update

GIC annual enrollment dates are April 13-
May 15 for changes effective July 1, 2009.
April 7-April 14 Seven Coordinator training 
sessions at the beginning of April and will 
discuss important changes and procedures 
for annual enrollment
Remember to RSVP to the GIC!



2009 HIRD Information

Continue collecting HIRD forms. 
Report MBEN021R: Departmental HIBO 
How useful is this Report / Process?



HR/CMS Upgrade and Beyond

Paul Dietl, Chief Human Resource Officer
Martin Benison, Comptroller
Richard Divosevic, Program Manager 



HR/CMS Upgrade

Goals and Vision
Team
Timeline
Highlights of Future Functionality
Department Input



Mission Statement

Project Mission Statement
Upgrade HR/CMS from release v8.0 SP1 to 
release v9.0 MP5 within fiscal 2010 with little to 
no disruptions to business operations.  Employ 
efficient and expedient measures to keep the 
project on schedule and minimize customization 
to the v9.0 delivered product to deliver the 
foundation for additional new PeopleSoft 
functionality in the future.



Business Drivers

PeopleSoft Upgrade is needed to maintain a supported version of 
the software as well as potentially take advantage of newer and 
expanded functionality and enhancements
The Commonwealth needs to minimize the total cost of ownership 
and maximize it ability to take advantage of new functionality in 
future releases. A key component of this strategy is products 
including the overall cost of future upgrades so they can be 
supported in the annual operating budget
Improve efficiency and reduce burden of administrative processes
Leverage technology to achieve efficient processes      
Provide the foundation to implement self-service in the future for 
employees and managers



Business Drivers

Expand technology for HR functions statewide as well as to support 
department-specific needs and objectives.
Eliminate as much as practical silos of disparate data in multiple 
non-integrated systems into a system that will provide accurate and 
timely HR data and enhance our ability to more effectively manage 
our workforce.
Support Secretariat Consolidation, one of the seven key initiatives of 
the IT Strategy for the Commonwealth FY 2009 to 2011 (published 
August 2008)
Support Systems Modernization, one of the four supporting 
initiatives of the IT Strategy for the Commonwealth FY 2009 to 2011 
(published August 2008



Executive Committee

Martin Benison, Comptroller

Paul Dietl, Chief Human Resources Officer

Anne Margulies, Assistant Secretary and CIO 

Program Manager - Richard Divosevic





HR/CMS PeopleSoft 9.0 Upgrade   
High-Level Timeline

Fiscal Year 2009 Fiscal Year 2010

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Strategy X X

Planning X X X X

Structure X X X X X

Construct X X X X X X X X

Transition X X X X X X

Deploy X X X

Begin Post- 
Production Support

X



Current HR Challenges

Disengaged Employees Leadership Development

Shrinking Workforce
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From Oracle: What are the key questions?

What customers are telling us…
– “Help leaders manage the workforce to maximize 

effectiveness of the workforce to achieve mission delivery.”
– “Transactional efficiency to reduce costs.”

Having the right talent in the right roles 
drives future success!



Our Vision: Integrated TM System

TM = TM = 
Attract
Best
Talent 

Develop
employee
Talent and 
provide career 
paths 

Enhance 
supervisor 
and manager 
leadership 
competencies

High levels of 
Employee 
engagement 

Shared Services 

Data key to measure HR impact 

Improve 
mission 
delivery
to citizens



LESS IS MORE

Less Customizations  

=
Lower Upgrade Costs

WHY
More likely to upgrade when business case is made



8.3 8.8 8.9 9.0
Core 
Changes

FSA Claims Admin
Deferred Processing
Manage Professional 

Compliance

Portal Navigation
Tools 8.4x
Commitment 
Accounting

Person Model
Security Architecture
Labor Management

Profile Mgmt
Approvals/ Delegation
Smart Hire

New 
Products

HRMS Portal Pack
Directory Interface
Mass Update

ePerformance
Enterprise Learning   
Management
HR HelpDesk

Absence Management Workforce Scheduling
BI Publisher

Enhanced 
Products

Collaborative Apps
Recruiting Solutions
Commitment Acctg
Workforce Analytics
Payroll

Payroll ePerformance
Recruiting Solutions
Benefits
Time and Labor
Analytics

Learning Mgmt
Analytics

Key Functionality by Release 
What The Commonwealth Missed Along the Way



PeopleSoft 9.0 
Home Menu



PeopleSoft 9.0 
Additional Pay  



PeopleSoft 9.0 
Create Additional Pay 



PeopleSoft 9.0 
Employee Report Elapsed Time 



PeopleSoft 9.0 
Payroll Self-Service Menu



PeopleSoft 9.0 
Paycheck Self-Service Search Page



PeopleSoft 9.0 
Paycheck Self-Service View (1)



PeopleSoft 9.0 
Paycheck Self-Service View (2)



Department Assistance

Every department has a liaison for Upgrade 
Communication
A cross selection of HR /Payroll and Time & 
Labor users volunteered to participate in Fit 
Gap Sessions
Future PUG’s, Workshops and Change 
Management materials will help update 
progress



Fit - Gap
Fit-Gap Session Schedule

Date Time Confirmed Departments

Human 
Resources

March 18, 2009 (Wednesday) 9:00am to Noon

March 19, 2009 (Thursday) 9:00am to Noon EHS, SDW, SSA, WES, DOC

March 23, 2009 (Monday) 1:00pm to 4:00pm DCR, DOR, EOL, CME, DOL,

March 24, 2009 (Tuesday) 9:00am to Noon RGT, AGO, TRC, FSC, TRP

March 24, 2009 (Tuesday) 1:00pm to 4:00pm

Time and 
Labor

March 25, 2009 (Wednesday) 9:00am to Noon DCR, POL, BSB, DCP, LOT,

March 26, 2009 (Thursday) 9:00am to Noon MAC, RMV, SDW, DAC, EHS,

March 26, 2009 (Thursday) 1:00pm to 4:00pm AGO, EOL, RGT, TRC, HCC, 

DOC, SAO, EQE

Payroll

April 01, 2009 (Wednesday) 9:00am to Noon SSA, AGO, TRC, DCR, TRE, RGT, 

April 02, 2009 (Thursday) 9:00am to Noon POL, MAC, RMV, SDW, EHS,

April 02, 2009 (Thursday) 1:00pm to 4:00pm ETH, GCC, DOC, SAO, EOL



What’s Next

Fit-Gap (In Process)
Deliver Fit-Gap Summary Report 
Begin Construct Phase
– Upgrade HR/CMS 8.0 to new 9.0 version

Time & Labor Requirements for Pilot Project



Questions 



SmartPlan

Rob Young



SMART Plan Agenda

Presented by Rob Young, Account Manager

Deferral Recordkeeping
– Information Guide
– Deferral File Report 

OBRA 
– Information Guide
– Required Enrollment Forms

Questions



Deferral Recordkeeping Guide

Now available via 
your local rep or by 
calling (877) 457-
1900, option 2.
Provides payroll 
administrators with 
information about the 
deferral 
recordkeeping 
process and deferral 
file.



OBRA Information GuideOBRA Information Guide

Available at 
www.mass-
smart.com>Participate
>OBRA or via your 
local representative.
Provides employees 
with basic facts about 
OBRA and the SMART 
Plan.
– Mandatory Contributions
– Investment Option
– Administrative Fees
– Distributions



OBRA Reminder

All temporary, seasonal 
or part-time employees 
classified as OBRA are 
required to complete a 
Participant Enrollment 
form
The enrollment form 
provides Great-West with
– Participant Address
– Participant Date of Birth
– Beneficiary Names



Enrollment Form

All forms are 
available at 
www.mass-
smart.com>Find 
A Form.
Forms may be 
returned by mail 
or fax as 
indicated on 
each form.



Questions?

Thank you



SmartPlan Payroll Administrator 
Changes 

Contact Silas Shah at CTR for any changes to the department 
payroll contact.



Deductions by Percentage

Reminder  of Feature offered by Smart Plan
In General Deductions, choose Percent of 
Federal Gross. Make the choice from the 
deduction Calculation Routine drop down 
menu.
Will apply to all job records.
Do not choose any of the other options





2009 Payroll Reminders

Kevin McHugh



W4 - Exempt Employees

Final Notices for Exempt W4 Employees are going out to 
CFO’s. 
Review HTAX103 - W-4 Exempt Report.
Remember to remove your employees from the report insert a 
new row with an Effective Date in 2009



Qualified Parking

Monthly Exclusion Amount for Parking is $230
Processed one month in arrears (January’s  benefit 
is processed in February)
Use the CIW and reconcile your employees 
balances. 
PKF and PRF calculate both federal and state 
withholding amounts. 
The use of state earnings codes PKS and PRS is 
prohibited.



Retirement 2000

Massachusetts Department of Revenue allows employees to 
receive the first $2000 in combined Retirement Deductions and 
Medicare Tax to be excluded from MA Taxable Gross Wages. 
So from the start of the new calendar year (Jan) up until this 
$2000 threshold is met employees will have less MA Taxable 
Gross to deduct taxes from, thus less MA taxes taken. 
Employees will see a gradual increase in their MA tax 
withholding (sometimes up to 2 payperiods) as they go over the 
$2000 threshold.



New Hires

NEW HIRES –- Reminder:

The United States Customs and Immigration Services has 
issued a new Form I9, Employment Eligibility Verification to be 
used during the New Hire process. Employing departments 
should note the changes to List A for acceptable identity and 
work authorization papers. See
http://www.uscis.gov/portal/site/uscis
Report any SSN problems to the helpdesk immediately
DO NOT, DO NOT, DO NOT bypass HRCMS edits using an 
invalid SSN

http://www.uscis.gov/portal/site/uscis


WARNING:

DO NOT use invalid 
SSNs



Payroll Close / Open Timeline

Kevin McHugh, CTR



Key Dates

Prior to June 1:  Identify any FY09 COA changes, 
e.g. program codes or appropriation changes
May 1st- Start entering PH documents
June 1st – Position Rules Roll Departments can 
begin requesting FY09 Rules
June 1st - PH over $25K requires ANF approval for 
Executive Branch Departments



Key Dates

June 19- Last day for HR transactions or 
Garnishment transactions in HRCMS for PPE 
June 20
June 22- Last Day for posting Time for PPE 
June 20
June 23- Last day for making changes in 
Labor distribution in LCM for PPE June 20



Key Dates- Split Year

June 30- Last day for entering PH
Last Day for PRRV (Cash Cut off of 7/1) for FY09

July 3 – Last Day for HR transactions
July 6 – Last Day for Time and Attendance 
Entry in HRCMS
July 7 – Last Day for LCM changes



Mass Rules Roll - MPOAA

On June 1st, CTR will either approve or reject 
all pending POAA Rules requested for FY09 
Activity and will Process the MPOAA 
program.  Any new rules needed for FY09 
Activity can be entered after June 2nd.
New draft rules for FY10 will be in the LCM 
document catalog



Split Year Proration

Payroll will be based on 7 business days in 
FY09 and 3 days in FY10  
All Prior Pay Period postings will post to 
FY09
Job Actions will create a time slice which will 
affect the proration



Split Year Considerations

All Sick and Vacation buy outs will post to 
FY09 if processed during Split year
Details will be included in the Open / Close 
Instructions



Accounts Payable

Payroll Holds are object code based so departments 
need to encumber based on estimated payroll 
dollars i.e. A01,A08,B02, etc.
All PH documents will workflow to CTR Payroll in 
order to assist departments in proper PH documents 
set-up.
The PH document must include a justification in the 
Comment.



HR Reminder:

Be careful when rehiring employees whose 
HRCMS history (Obj Code, Account, Unit) 
shows Accounting information no longer valid 
in the new FY.
It must be corrected as of July 1 in the new 
FY.



Questions?



PayInfo

Kevin McHugh



PayInfo

Kevin McHugh, CTR



Employees Who Have Gone Green 
Through PayInfo
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Including All Suppression (online and batch)
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The rate of suppression has started to 
level

Need your ideas to reach 100% goal
Only you can do this



Top Ten Departments
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Questions?
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